Date © 22-1-2021

Sutr; Revised GM Annual Inspection Schedule & Pruventive measuros to ba taken during
GM's Annual Inspection (2020-21) to counter spread of Cevid 19 infection.

Ret: 1) GM's office latter No:G/Annual lnspections/2020 of 02.03.2020, 18.11.2020
2) CTE's letter No: W.120/X I MInspection Special of 20.09.2020.
3) Secretary to PCE Lr No: W.120/XIMnspection Special of 01.12.2020.

With reference to tw letters cted above, the revised Ceneral Manager's Annual inspechion
progamme of 2020 - 21 in BC. BZA. GTL GNT. NED & HYD = 59 folkdms
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hh_ﬂhﬂwm_ nd following PHoD's only a0 requesd to accompany

with enly one Drisicnal Officer
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PCOM PCE. CADIC, PCEE. PCME, PCSTE and PCS0

3 | PCPO. PCMD, PCSC, PCCM siong with thelr respective Oivisional Officar will be Siing
AC char car, which is altached nest lo rear window cae

PEA, PCMM, SDGM and DGM/OL are not mequired to accompany dunng tha inapection
Accardingly number of inspection carmiages to be Umitod, with sccupation of 2 PHoDe/CHaD
IN ONG INSpaction cartisge

4 | It I Enportant to reiterate that only One Otficer from Division will sccompany the PHOD
concermad and no HOD 6 accompany rom Headguarts:
s | Supporing StafiiSupervisors shall be fimAed to one person in the ispection Special
belonging 1o oach PHoD of Safsty Depaman!, Opersting Deparment and all four
Engineering Departnants only However (sey sthiall be ssaled n Seoper Sizst which 8
altached tmhind tha AC char car. Fod Balanco depwimbanii, no  SsJporing
stafisiupenvacrs nhousd asctmpany i the GM repecton specisl Anw ranuenimard o b
mat locally st Inspacton Location fram the Gielliaan by e PHols concormed
g | 13 No O Supenviory Croup = & | D skafl. aerds than UICTC colnnng staff (maxamum 3
Including superviscr) ore TLIAG machsnic, one howper for iadder fang and wo
Oscllograph Supevisor/Stafl in e nspectcn Car & AC Craw Cac s alowed Sakoon
mocompanying staf! will be axalable i the siteched AL | Feempss goschies wiolled o7 in
tha VC occupea by PHUOD, f parmilfled by PHsD conteimed

() Bare minimum Trouble shootmg staff and housekssping siafl Mol be avaiiabie
Sieeper coach alizched In rear 1o AC chald car

J
:
3,
. %
{
|
:
i

(B) Measuremanis of assats Lo ba done with one of two staflisupeniscrs maximum

lc} S¢ DSC/DSC of the Dinson (0 ensure crowd control around GM and CRS dunng
Sanitizabon of nspechon locatons. wearng of mask avadability of sanitzers and physcal
distance need I be ensured during mapecton

' Magor category staton (NSG 1, 2, 3) iInspection will be part of Annual Inspection for this
P E::. hmﬂwmmwm.mmmuumam.m
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12 1 (@) Working BreakfastLunch etc, for Officers need to be served in ther respective
carmages itsell Evening get-together should not be planned.

(b)

Na infructuous expenditure on cosmetc works al inspecting locatiens in the form of
beautification, changing of form of painting, tilng at stations, painting of FOBs,

RUBs, LC gates, painting of sleepers, colouring of tallast, marking witn Lime stone
powder, etc. should be incurred.

13

As indicaled earlier vide letter ref '1°, location for each category of assets will be rinahse_ﬂ
and detailed GM Inspection Special movement programme will be issued cne cay in
advance of the scheduled date of inspection as given vide letter ref ‘2",

14

All the extent protocals for preventing spread of COVID 12 infections shall be observed by
all officers and staff invalved in the inspection.

Minute to minute programme will be issued on preceding Monday/Tuesday of the concemed
division inspection date [ week.

You are requested o kindly make it convenient to attend the ar_'tr_'nupl insper:tim?. The
detailed minute lo minute programme will be sent in due course for each division separately.

fQ-:ﬁ‘f?»‘ngﬁlr

{Sanjiv Agarwal)
Principal Chief Engineer

This issues with the approval of GM.
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